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Methodology

• Objective: Understand enablers, 
barriers and impacts of ECs and P2P-
trading on different stakeholders

• Method: 4 workshops (for each pilot) 
with participants from varying 
stakeholder groups: local authorities, 
governmental authorities, regulatory 
bodies, DSOs, technology providers, 
community groups, academic 
institutions, community managers



Results

• Enablers for ECs & P2P: 
• For implementation: supportive regulatory & legislative framework; 

technical/digital infrastructure; data availability & quality; 
interoperability; strong stakeholder cooperation & governance; 

• For participation: awareness, literacy & skills; economic value; 
automated solutions; user-friendly technology

• Risks/Barriers:
• Mirroring of enablers: regulatory uncertainty & constraints, weak 

economic incentives, lack of infrastructure and interoperability, low 
awareness and digital literacy, etc.

• Additional: Participation & operation complexity, transparency 
issues, privacy & security concerns



Results

• Impacts of success: 
• User/societal: Demonstrable financial benefits; community 

empowerment / energy citizenship, local benefits; reduction of 
energy poverty; increased use of renewables & self-consumption

• Stakeholders: Positive ROI & competitive pricing, efficient integration 
in grid operation / reduced grid stress, new roles & service 
opportunities, further improvement of regulatory conditions 
supporting scaling, increase in trust & legitimacy

• Risk mitigation:
• Pilot projects & iterative learning, early/ continuous user involvement, 

transparency in communication & business models, simplification of 
process & interfaces, awareness raising, education & capacity-
building, fostering of strong partnerships
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